
 

 

 

 

 

PLC Action Planning 
 

Facilitator:   
Colleen A. Timm, Ph.D. – Director of Learning Services, CESA 7 

 
 

 

Schedule: Dates:   March 10-11, 2020 

Location: CESA 7, 595 Baeten Road, Green Bay, WI 54304  

Time:  8:30 a.m. - 3:00 p.m. 

Audience: PK-12 Teachers and Administrative Leaders - Ideal for PLC teams 

Session Topics: 

 
 
 

The PLC Action Plan brings all elements of professional learning 
communities together into your action plan and may be used whether 
your school has been engaged in the PLC process for a while or you are 
new to the concept of PLCs.  
 
Participants will: 
❏ Review the four critical questions of PLCs 
❏ Identify two to three essential standards for your 15-day plan 
❏ List standards, targets, and skills for the unit of study 
❏ Complete a 15-day pacing chart 
❏ Schedule assessment through the unit of study 
❏ Create lesson plans using the15-day pacing chart 
❏ Write assessments 
❏ Plan when and how skill-specific interventions and extensions will 

be embedded in the school day 
❏ Develop action steps to share this training in your school/district 

Registration Fees: Registration fees are inclusive of two days of training and lunch each 
day. 
 

● $198/Learning Services Full Members 
● $240/Learning Services Limited Membership 
● $280/Non-Members 

 

Registration Details:  Login to myquickreg.com - Click on CESA 7-All events -and click on 
Calendar date March 10, 2020, - complete registration following 

prompts.  Registration Deadline – March 6, 2020 
 

For questions, please contact: Nancy Schlies email: 
nschlies@cesa7.org 
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